Annual Report of the Executive Committee for the year ended 31st March 2025

Friends,
On behalf of the Executive Committee, it gives us great pleasure to welcome you to this meeting and to present the 22nd annual report and audited accounts of RRVRPOA for the financial year ended 31st March 2025. 

Accounts 
The audited accounts have already been sent to you. The revenue from AMC is stable. Compared to the previous year, there is an increase in Capital Expenditure and our total outflow for the year, operational plus capital expenditure exceeded our inflow. 

The year in review:

We had 10 new members join our community this year. We extend a warm welcome to our new members.

The first set of groundwater recharge wells using run-off rainwater was installed. We continue maintaining our water distribution infrastructure, including replacement of damaged pipe sections. We plan to take up inspection and replacement of ageing underground pipeline section by section, as permitted within budget.

A new borewell was drilled at a location recommended for high potential at the last geological survey. The bore yielded for a couple of months but has since dried up. We plan visual inspection and rejuvenation of the bore during the forthcoming dry season. 

We've seen that the improvements made to the Club House guest rooms have encouraged more owners to use the facilities. Occupancy has shown a marked increased as compared to the previous year. We are likely to have to register and charge GST for room rentals going forward and the new EC will look into this matter.

In order to make the CH pool safer for use, we have installed depth markers and safety equipment such as rubber tubes are also readily available.

We look forward to the Club House being used by all our paid up plot owners to enjoy 'time out' from their busy lives in the city and thank all members for using these facilities.

Repairing and maintaining infrastructure at Rema is an ongoing activity and in the last year we replaced parts of the boundary fencing and performed road repair on parts of the main access road. These will need to be continued in future years as budgets permit.  

We are also happy to report that the night security which has been outsourced to an external service provider continues to function well and we have had no security incidents for another year in the running.

[bookmark: _Hlk211850631]There has been no progress in the regularisation of the layout. A note from Adv. Vijayan of King and Partridge has already been circulated to members and the contents are self-explanatory regarding both regularisation as well as the obtention of individual pattas.  


Our Estate Manager Mr Bala Subramani has completed one year of service after taking over responsibilities. We take this opportunity to thank the estate manager and all the staff as well as all members who served on the EC this year. 


Rema Rainbow Valley, 23rd October 2025.  
